Development Plan

Team Member   	                        Supervisor 		                                 Date 		
Position 						 Program  			
Strengths: 


Goal and Reason for Working on this Goal


Related Competencies or Skills To Strengthen



Baseline (Where is staff now?) and What Style of Situational Leadership is Needed from the Supervisor



Strategies or Actions to Strengthen the Skill (with target dates)










Agreement Signatures
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