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SAMPLE WORKING AGREEMENT  
 

BETWEEN 
 

__________________________________________ 
(Name of Disability Service Agency (DSA)) 

 
AND 

 
_________________________________________ 

(Name of Domestic Violence (DV) Agency)  
 
 
 
_____________________ (Name of Disability Service Agency (DSA)) and  
 
_____________________ (Name of Domestic Violence (DV) Agency) 
agree to work collaboratively to provide quality comprehensive service 
delivery to survivors with disabilities and Deaf survivors of domestic violence 
in our community.  Individually, each organization provides direct support, 
intervention, advocacy and recovery-oriented services for individuals with 
disabilities or survivors of domestic violence. They work together to develop 
an integrated system of service delivery specific to meeting the needs of 
Deaf people and people with disabilities who are survivors of domestic 
violence.  It is an inter-connected system whose actions will strengthen the 
response and service system for the survivors, their families and the 
community.   
 
The DSA agrees to: 

 Designate a liaison/contact to facilitate on-going communication. 
 Inform domestic violence survivors about DV Agency services.  
 Facilitate opportunities for DV Agency staff or trained volunteers to 

provide crisis intervention, advocacy and counseling services to 
survivors of domestic violence. 

 Provide technical assistance to DV Agency on policies and promising 
practices related to enhancing service delivery to people with 
disabilities and Deaf people. 



 Conduct annual in-service training to DV Agency staff on services 
provided by DSA as well as considerations for providing culturally 
competent services to people with disabilities and Deaf people  

 Provide Universally Designed DSA materials for distribution by DV Agency 
 Provide technical assistance to DV Agency on promising practices 

integrating people with disabilities and Deaf people into the mission, 
culture, and practices of the agency 

 Meet twice yearly with DV Agency liaison/contact to evaluate the 
coordination of services. 

 Initiate and support self-advocate involvement in planning, 
implementation and evaluation of DSA programming and services. 

 
The DV Agency agrees to: 

 Designate a liaison/contact to facilitate on-going communication. 
 Provide domestic violence advocates professionally trained and 

supervised by DV Agency to respond to people with disabilities and 
Deaf people referred by DSA. 

 Conduct annual in-service training to DSA staff on services provided by 
DV Agency as well as issues related to domestic violence and trauma 
informed services. 

 Provide Universally Designed DV Agency materials for distribution by DSA 
 Meet twice yearly with DSA liaison/contact to evaluate coordination of 

services. 
 Provide technical assistance to DSA on policies and promising practices 

related to identification and response to domestic violence and trauma 
informed services. 

 Initiate and support survivors with disabilities and Deaf survivors in 
planning, implementation and evaluation of DV Agency programming 
and services. 

  
 
 
 
 
 
 
 



This agreement will be reviewed and updated annually or more often as 
requested by either the DSA or DV Agency.  It can be terminated in writing 
by either the DSA or DV Agency. 
 
Entity Name  ____________________  ____________________ 

Disability Service Agency Domestic Violence Agency  
  

Authorized Signer ____________________ ____________________ 
Printed Name 
 
Title    ____________________    ____________________ 
 
Signature   ____________________ ____________________ 
 
Date    ____________________ ____________________ 

 



  
“No one organization offers all the services survivors with 

disabilities need in the aftermath of violence or possess all the 
expertise needed to provide those services in a way that is safe 

and accessible.” 
 

~ Forging New Collaborations, A Guide for Rape Crisis, Domestic Violence, 
and Disability Organizations, VERA Institute on Justice, April 2011 

 
 
As pressures on community-based organizations increase and the issues 
faced by our society become more complex, the idea of cross-organization 
partnerships can hold much promise. Through partnerships we can 
contribute our part and also reap the benefits of others’ efforts. We can 
accelerate learning and distribute skills and knowledge. Also, we can add 
depth and breadth to our community impact on supporting people with 
disabilities who experience domestic violence. 
 
Partners combine their efforts to achieve shared goals.  Organizations seek 
partnerships to add value through combined efforts. Although organizations 
may have different structures and approaches, they can work together 
toward common purposes and achieve shared results. 
 
A partnership is a give-and-take relationship that can strengthen 
organizations’ capacity for long-term cooperation and collaboration. To 
achieve the potential benefits of partnership, organizations must be 
prepared to build, sustain, and evaluate them in a thoughtful way. 
 
Most successful partnerships contain these key components: 
 

 Leadership 
Partnerships imply a shared leadership among respected individuals 
who are recognized and empowered by their own organizations to 
build consensus and resolve conflicts.  Partners must have trust in 
each others’ ability to lead effectively and honestly. 

 
 
 



 Common Understanding 
Partners need to understand each other’s organizational framework, 
culture, values, and approach. Partners also need a clear 
understanding of individual members’ roles, responsibilities, and what 
the partnership’s division of labor will be. 

 
 Purpose 

Partnerships must be guided by a shared vision and purpose that 
builds trust and recognizes the value and contribution of each 
member. Each partner must understand and accept the importance of 
the agreed-upon goals. This leads to improved coordination of 
policies, programs, and service delivery. Shared and transparent 
decision-making processes are also essential as partners work towards 
their common purpose. 

 
 Culture and Values 

Shared “can-do” values, mutual understanding, and an acceptance of 
differences (e.g., norms, ways of working) are essential to successful 
partnerships. Partners need to discuss their organizational cultures to 
identify how to work with their strengths and weaknesses. When 
partners respect each other’s contributions and regard each other as 
equals, they can gain active involvement from organization 
representatives who will play a valued role in the partnership. 

 
 Learning and Development 

A healthy partnership promotes an atmosphere of learning. This may 
involve monitoring and evaluation aimed at improving performance. 
An open mindset and the desire to invest in partners’ skills and 
knowledge will create opportunities to shape each other’s work and 
learn together. In this environment, members can reflect honestly on 
both successes and failures. 

 
 Communication 

If a partnership is going to succeed, there must be effective 
communication at all levels within the partnership and inside each 
partner organization. In addition, strong feedback loops should be 
outlined from the beginning of the relationship so that all stakeholders 
receive timely information. 



 
 Performance Management 

The appropriate partnership structure, management practices, and 
resources must be in place to achieve the intended purpose of the 
partnership. Members must demonstrate both accountability for their 
actions and ownership for delivering on the objectives and targets for 
which they are responsible. 

 
 
Activities that can be used when partners to come together to 
build relationships leading to the development of a working 
agreement or to revise a working agreement include: 
 

 Nobody Has All the Candy Bars 
Purpose: Opening icebreaker activity to help participants become 
acquainted  
Time: 20 minutes (depending on the size of the group) 
Materials: Flipchart and markers 
Instructions: 

1. Identify the purpose of the activity. 
2. Ask participants write down the names of all the candy bars 

they can think of in 60 seconds. 
3. Ask for a volunteer to record their list on a flipchart. 
4. Following, ask for another participant to add from their list any 

candy bars not listed by the previous person. 
5. Repeat until everyone has had a turn. The results will show that 

no single individual has all the candy bars. Everyone brings 
something new to the table. It takes everyone to have all the 
candy bars. 

 
 Everything I Needed To Know I Learned in Kindergarten 

Purpose: Opening icebreaker activity to identify the important aspects 
of an effective working relationship 
Time: 20 minutes (depending on the size of the group) 
Materials: Flipchart and markers 
 
 
 



Instructions: 
1. Identify the purpose of the activity. 
2. Ask participants write down all the things they learned in 

kindergarten they can think of in 60 seconds. 
3. Ask for a volunteer to record their list on a flipchart. 
4. Following, ask for another participant to add from their list 

anything not listed by the previous person. 
5. Repeat until everyone has had a turn. The results will show that 

we really did learn everything we needed to know in 
kindergarten that we can use to work together to make our 
working relationship strong and effective, even when conflict or 
disagreement occurs. 

 
 

 Balloon Tower 
Purpose: To get participants thinking creatively and working together 
Time: 20 minutes 
Materials: Tape measure, 50 balloons for each team, masking tape for 
each team, timer 
Instructions: 

1. Identify the purpose of the activity to build the tallest free-
standing tower using just balloons and tape within 10 minutes. 

2. Split the group into small teams of 2 – 3 
3. Give each group 50 balloons and a roll of masking tape 
4. Start the timer and give teams 5 minute, 2 minute and 1 minute 

warnings 
5. When 10 minutes has elapsed, stop the activity and measure 

the height of each balloon tower to see which one is the tallest 
6. Process the activity asking questions such as what worked, what 

didn’t, how did you know when your plan was working, how did 
your team resolve conflicts, what would you do differently next 
time, etc. 

 


