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Leadership Academy Policies 

Attendance and Participation Policy: 

The success of the Leadership Academy depends on each participant’s strong commitment to the 
Academy’s entire schedule over the 12-month period. Specifically, participation in the Academy requires 
attending six two-day sessions every other month. These sessions may be held virtually or in person in 
Springfield, Illinois. Participation in the Academy will also require completion of readings and 
assignments between sessions.  

Participants may be absent from one day of the Academy without penalty. A participant is considered 
absent for a full day if they miss more than 25% of that day’s presentation time. If a participant misses 
25% or less of presentation time on a specific day, their Leadership Academy attendance will not be 
affected. However, participants are expected to be present for all content in each session.  

Regardless of reason, if more than one day is missed, the individual will be required in the following 
year’s cohort to make up any session (other than the one-day allowable absence) in which they were 
partly or fully absent. If a participant is absent for more than two days throughout the Leadership 
Academy, ICADV will use discretion to determine if the participant will be granted permission to 
continue with their cohort or if they will be dismissed and asked to reapply the following year. This 
attendance policy applies to both in-person and virtual Leadership Academy sessions.  

Continuing Education Units and Certificates of Attendance 

Continuing Education Unit (CEU) certificates will be distributed at the conclusion of each session. CEUs 
are awarded according to state and board regulations and are based upon clocked hours of attendance. 
ICADV understands that unforeseen circumstances may prevent a participant from arriving at the start 
of the session or cause them  to leave the session early, and technical issues may occur during virtual 
sessions. Please understand that ethically, ICADV can only award CEUs based upon a participant’s actual 
attendance. Therefore, if an individual misses any portion of an in-person or virtual session, the number 
of CEUs provided to the participant will be adjusted accordingly. 

Professional Conduct Policy: 

Professional conduct during Leadership Academy is expected of each participant, including throughout 
the evenings of the training sessions held in person. If a participant’s conduct is negatively impacting the 
cohort’s progress and overall experience, ICADV may dismiss the participant from Leadership Academy. 

Lodging Policy: 

When Leadership Academy sessions are held in-person, ICADV will cover lodging expenses, paid directly 
to the hotel, for the evenings prior to training days. Participants are expected to confirm or deny their 
need for a lodging room for the two evenings. ICADV staff will maintain the same lodging reservations 
for each consecutive session based on the first in-person session lodging requirements. If a participant 
needs to cancel their lodging reservations, they must email the training team at training@ilcadv.org or 
they will be required to pay for the lodging room directly to the hotel or by reimbursing ICADV. 
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