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From the Desk of Vickie Smith

Our membership has been on a path of exploring the
use of technology to improve the efficiency of
operations and to find ways to connect with
survivors. COVID-19 definitely accelerated the path of
utilizing technology to the advantage of families
experiencing domestic violence.

In this issue we are talking with long term staff person,
Sarah Conlon, who has grown in her positions with our
use of technology for both this office and for the
member agencies. Just like any other business or
organization operating in the 21st Century, it is critical that both ICADV and its
members stay on top of technological changes and figure out ways to utilize
technology to enhance and expand services.

We also talked with two people from member agencies who have been leaders of
discussions regarding how to use technology that makes our agencies more
efficient, but also makes sure that the agencies maintain the confidentiality required
to help families experience domestic violence be safer in both the short term and
while making life changes that maintain safety and sustainability.

The pandemic completely refocused everyone's need to turn to technology to work
with survivors and their dependents. The isolation presented by the shutdown of
communities, the reduction of emergency shelter due to social distancing, and the
need to pivot to using technology to connect with survivors in safe and confidential
ways all meant quick adaptation of services that had previously been mostly in
person and on site in limited locations.

One thing that has been made clear: we are not returning fully to the way we
provided services pre-pandemic. The other lesson learned is that in order to recruit
adequate personnel and to make sure their time is spent on working directly with
families, domestic violence victims' services, like almost all other services, must
develop a better understanding of how to use technology and how to develop
resources to stay on top of changes.
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I ask that you the reader – and potential supporter of services to victims of domestic
violence and their dependents – think about this edition of For Better Times and
learn with us that we must keep up with technology in order to meet the needs of the
families in your community that experience domestic violence.

In Peace,

Vickie Smith
President and CEO

ICADV Welcomes...

Program Highlight
Technology ChampionsTechnology Champions

Mutual Ground Mutual Ground and and Center for Prevention of AbuseCenter for Prevention of Abuse



In keeping with the theme of
this For Better Times, ICADV
spoke with two member
agency representatives
regarding their activities and
thought processes for
increasing their use of
technology in their operations.
The Chief Executive Officer of
Mutual Ground in Aurora,
Michelle Meyer has been at
her agency since interning
there 1999 and has been the
CEO for the past 10 years.
Kevin Nowlan is at Center for
Prevention of Abuse (CFPA)
in Peoria. He joined the staff

in 2001 and has filled a number of direct services and administrative positions and is
now the Chief Operations Officer. Both member agencies have programs providing
services to persons experiencing domestic violence and sexual assault and
prevention. CFPA also provides permanent supportive housing and services to elder
and people with disabilities who experience abuse. Mutual Ground recently merged
with a community based organization providing services to people struggling with
substance use issues. Both agencies are founding members of ICADV.

Both Michelle and Kevin have long been pushing for ICADV to take a more active
role in helping their member agencies explore the use of technology for both
administrative purposes and for direct services. The pandemic really highlighted the
need and moved these agencies into high gear to develop the resources for
enhancing their hardware, software and connectivity.

When Michelle began working at Mutual Ground there were no common email
addresses and they used index cards to keep client information. Kevin early on saw
a need to allow staff to be able to work remotely long before COVID made that a
necessity.
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Staff Highlight

Sarah ConlonSarah Conlon
Chief Operations OfficerChief Operations Officer

With the focus of this issue, we felt it
appropriate to highlight our Chief
Operations Officer, Sarah Conlon. Sarah
is the longest serving staff person in the
history of ICADV. She came on as an

https://files.constantcontact.com/c8ed2463801/44c23f2a-3510-4e10-a1f1-4b50b1e5805e.pdf


intern during her undergraduate year in
1996 and has been with ICADV almost
ever since. She returned for an
internship during her graduate year to
work on an administrative manual for
domestic violence agencies. A few
months after her graduate internship she
was hired on with our first contract with
the Illinois Criminal Justice Information
Authority (ICJIA) and had to get
organized around the creation of InfoNet,
the online services reporting system
developed for domestic violence and
sexual assault victims services in
Illinois. 

At the beginning, Sarah provided full
time assistance to programs as they
learned to use the new InfoNet system.
When the reporting program was
upgraded or changed in any way, a file
was emailed out to the contractual
agencies and they in turn had to upload
the files. Then she transitioned to Data
Specialist.

In this role she staffed a committee
comprised of representative DV
providers to inform ICJIA on needs and
improvements. At the same time in the
ICADV staff office, our own internal
technology needs were growing. Sarah
was usually able to trouble shoot and
help other staff with their software and
hardware challenges.  

In 2000, Sarah was transitioned to
Associate Director of Electronic
Communications and Contract
Management. A person had been
contracted to conduct site visits to
monitor programmatic issues and
provide technical assistance but Sarah
took on the work of oversite of fiscal
reporting and ICADV's grant reporting
duties. She continued to be the go-to
person for membership and for ICADV
staff on technology needs. 
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Legislative Season Recap

The session started with the Inaugural Session on January 13, 2021. By the end of
March, there was 2,907 bills filed in the Senate and 4,098 bills filed in the House, for
a total of 7, 005 bills. Thanks to the hard work of our Program Council, Community
Partner, and Friend members, some positive steps forward were made in legislation
to support survivors of domestic violence and to make our communities safer for
everyone. Here is a status update on some of the bills we supported.
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