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PREVENT CHILD 

ABUSE ILLINOIS

 Private non-profit started in 1990

 Chapter of Prevent Child Abuse America

 Primarily focus on public awareness and education

 Literature distribution program

 Annual Conference

 APRIL Child Abuse Prevention Month

 Healthy Families Illinois

 Effects of Domestic Violence on Children

 Effects of Meth and Other Drugs on Children

 Stewards of Children

 Shaken Baby Syndrome Prevention Program

 Happiest Baby on the Block



OBJECTIVES

Identify

Identify goals for 
effective 
engagement 
strategies

Gain

Gain an 
understanding of 
useful 
engagement 
strategies 

Develop

Develop a 
deeper 
understanding of 
resistance as a 
part of 
engagement

Define

Define resilience 
and how you can 
use engagement 
strategies to 
build it in youth 
and families



GOALS OF 

ENGAGEMENT
➢ The worker develops a shared 

reality with the client

➢ Interaction is consistent

➢ The worker allows client to 

exercise control during meetings

➢ The worker communicates his/her 

role clearly, as well as expectations 

of the client

➢ Care for 
immediate 
needs

➢ Build a trusting 
relationship

➢ Provide 
services and 
resources



FAMILY ENGAGEMENT



ARE THEY ENGAGED….OR JUST INVOLVED?

INVOLVEMENT

Ideas come from the 

provider

“We’re” involving 

“them”

Clients complete 

directed tasks

ENGAGEMENT
Ideas elicited from clients –

more client energy drives the 

effort

Starts with building 

relationships – clients are 

challenged to do something

Clients do things for 

themselves with the support of 

the team

VS.





Poll Time 

Where do you experience 

barriers?



Poll Time 

What is the most common 

barrier you experience?



3 KEY PIECES THAT 

LEAD TO EFFECTIVE 

ENGAGEMENT

Positive 
Communication

Exploring

GuidingFocusing



Attentive and Interested 
(Physically and mentally) 

Recognizing Strengths 
and Needs

Encouraging Expressions 
of Feelings
(Venting and Validation)

Reflection 
(Convey understanding)

ENGAGEMENT 

STRATEGIES



Questions 
(open, closed, indirect)

Summarization

Clarification

Concreteness 
(no professional jargon)

Reframing 
(look for positives)

Solution-Focused 

ENGAGEMENT 

STRATEGIES



Formulating options with 
family input

Information/Suggestions

Strengths and Needs 
based feedback

Positive feedback:
what is working well?
Constructive feedback:
what can be working  
better?

ENGAGEMENT 

STRATEGIES



UNDERSTANDING RESISTANCE

“RESISTANCE IS A PREDICTABLE AND 
NATURAL EMOTIONAL REACTION TO 

FEELING FORCED TO CHANGE OR WHEN 
FACING DIFFICULT ISSUES.” 

“RESISTANCE OCCURS AS A RESPONSE TO 
FEELING VULNERABLE, OUT-OF-
CONTROL AND THREATENED BY 

CHANGE.”



COMMON SIGNS OF RESISTANCE

 Excuses

 Denial

 Rationalization

 Threatening posture

 Blaming others

 False compliance

 Flooding with details

 Avoidance



THE IMPACT OF TRAUMA

➢ Compromise client’s ability to 
identify dangerous situations

➢ Possible re-trigger/re-traumatize

➢ Challenges forming and 
maintaining trusting relationships

➢ Previous negative experiences in 
systems

➢ Impair ability to regulate emotions

➢ Impair executive functioning 
ability

➢ Negative self-view



WHAT KINDS 

OF STRESS DO 

OUR FAMILIES 

ENDURE?

 Normal changes in lives 

 leaving home; birth of a child; 

getting older

 Unexpected events

 death of a loved one, job loss, 

severe illness, divorce

 Developments in the world 

around us

 poverty, crime, school violence, 

social and political trends

“The world breaks 

everyone and afterward 

many are strong at the 

broken places.”

-Ernest Hemingway



STRATEGIES TO MOVE PAST RESISTANCE

 Resistance is important information; not to be judged

 Prepare for resistance; it’s part of the change process

 Actively listen, validate feeling and reflect what is happening

 Remain respectful 

 Focus on the needs of the child as a place to join together

 Focus on solutions or desired results

 Reflect when we do react and remain available to help



ACTIVE AND ENGAGED LISTENING

O=Open-Ended Questions

 (Encourages more than a yes no answer)

A=Affirm

 (Acknowledges experiences)

R=Reflective Listening

 (Demonstrates a desire to understand)

S=Summarize

 (Reinforces and links ideas and feelings)

⚫Highlights that you have 

only one agenda—the 

person talking 

⚫Opens the door for 

dialogue and a positive 

working relationship

⚫Silence can give time for 

a full response



OPEN ENDED QUESTIONS
• Open questions gather 

broad descriptive 
information

• Require more of a 
response than a simple yes 
or no

• Often start with words like 
“how” or “what” or “tell 
me about” or “describe”

• Convey that our agenda is 
about the person

Examples

What concerns you 

most about…

What is worrying you 

most today…

What exactly happens 

when…

Tell me more about…



AFFIRM

▪ Acknowledges the 

difficulties the person 

has experienced

▪ Validates the person’s 

experience and feelings

▪ Emphasizes past 

experiences that 

demonstrate strength 

and success to prevent 

discouragement

Examples

Glad to hear how well 

you’re doing.

You have such good ideas!

I’m glad to talk with you 

today!



REFLECTIVE LISTENING

 It includes an 
interest in what 
the person has to 
say and a desire to 
truly understand 
how the person 
sees things

 What you think a 
person means may 
not be what they 
mean

Examples:

Repeating – simplest

Rephrasing – substitutes 

synonyms

Paraphrasing – major 

restatement

Reflection of feeling – deepest



SUMMARIZE

▪ Summaries reinforce 
what has been said, 
show that you have 
been listening carefully

▪ Summaries can link 
together the person’s 
feelings of 
ambivalence and 
promote perception of 
discrepancy

Examples:

A transitional summary includes the 

pros, the cons and an invitation to 

continue to talk

“on the one hand”

“on the other hand”

“what else”

A major summary either at the end or a 

significant point in the conversation

“Let me see if I understand what you’ve 

told me so far...”

“Was there anything I missed ?..”



EXAMPLES OF LISTENING BARRIERS
 Ordering, commanding, directing. 

“Don’t say that.” “You’ve got to face up to reality.”

 Threatening, warning. 
“You’re really asking for trouble when you do that.”

 Advising, giving solutions. 
“What I would do is...” “Why don’t you...”

 Lecturing, arguing. 
“Let’s think this through...” “The facts are that...”

 Moralizing, preaching. 
“You should...” “You really ought to ...”

 Judging, blaming, criticizing. 
“It’s your own fault.” “You’re wrong.”

 Praising, agreeing. 
“I think you’re absolutely right!” “That’s what I would do.”

 Interpreting, diagnosing, analyzing. 
“You don’t really mean that.” “Do you know what your real problem is.”



QUESTIONS/DISCUSSION
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ATTENDING!
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