
NAME OF ACTIVITY:   How to Make a PB & J Sandwich 
 
 
Possible Uses:   An icebreaker activity for introduction to 

policy/procedure development or communication 
skills. 

  
 

Target Audience: Individuals involved in developing /revising policies 
and procedures or  team/committee participants. 

 
 
Time: 20 minutes 
 
 
Objectives: Upon completion of this activity, participants will be 

able to: 
 

 Understand the importance of step by step 
clear, concise instructions 
 

 Communicate step by step instructions clearly 
 

 Identify critical elements of communication 
 
 
Key Terms &  None  
Concepts:  
 
 
Equipment or  
Materials needed: Recipe Cards (or blank piece of paper)   
    Pen/Pencil  
    Loaf of bread, unopened  
    Jar of Peanut butter, unopened  
    Container of Jelly, unopened  
    Cream cheese, unopened  
    Paper plates  
    Knives, spoons 
 
 
 



IMPORTANT NOTES/ADAPTATIONS: Be aware of peanut allergies!  
Let participants know that they will be working with peanut butter.  If 
any participants are allergic to peanut butter, substitute cream 
cheese. If you do have any participants who are allergic to peanuts, 
DO NOT ATTEMPT THIS ACTIVITY WITH PEANUT BUTTER!  Peanut 
allergies can be very serious and people can have reactions without 
even eating it.  So be aware and be careful! 
Preparation needed: None 
 
Instructions:  
 

1. Give each participant a recipe card or blank piece of paper. 
 

2. Ask participants to write down instructions on how to make a peanut 
butter and jelly sandwich. 
 

3. Give participants 5 minutes to write down instructions. 
 

4. When time is up, gather all recipes.  Take a minute to look through 
the instructions—look for unclear commands—these are the ones 
you will want to have the participants act out. Ask for a volunteer to 
come forward to show everyone how to make a PB & J sandwich. 
 

5. Read the first instruction out loud, and ask the participant do 
EXACTLY what it says. For example, if it is written “put the peanut 
butter on the bread”, the participant should literally put the jar of 
peanut butter on the bag of bread. There was no instruction to open 
the bread or the jar of peanut butter, no instruction to use the knife in 
any way, etc. The more literally the participant following the 
instructions, the funnier the activity will be and the more likely 
participants will understand the importance of clear instructions. 
 

6. Repeat steps 5 and 6 several times with different recipes. 
 

 

 

 

 

 



7. Process the activity with participants using the following talking 
points: 
 

a. Was this activity easy or difficult?  Why? 
 

b. What were some of the challenges you faced? 
 

c. Of the observers in the audience: 
 

i. What did you see happen? 
 

ii. Why did it happen? 
 

iii. What could have been done better? 
 

d. Was the recipe you wrote clear? 
 

i. What could you have done differently in your recipe? 
 

e. Can you think of situations where instructions were not clear? 
 

i. What happened?  What made it difficult? 
 

f. How might having clear instructions apply at your 
agency/organization? 


